6/29/2016 Funai Overseas Scholarship Seasonal Report 1 by Yusaku Takeda (FOS 2016)

REXFROBREFELIREEFOER LXROEFFT TORE
FUNAI OVERSEAS SCHOLARSHIP % 1 E$R &%
H A&

[ZLC®HIZ

EhoBALGHKT TEAl WS TS, MNEEDEF, BEZEVWNTTROF-EOE
DAYAZBEELTLES5FRIITCDETNTLES VHF, ZFELEDEEF, RED/NME
TEHRZ2000LULEESEREL TV -FF, aREDEIF. THUHMI o0k
FRTCARFEIHHATHTE, BAIEFHEENKEHOP, FREXRTHREZKRS
EREBL-ABREEREMRZET DFE, WAWALEKRT., BULVEFEE ST,

KEVRSLT—IRKEODT AT UORZBIZEZ Lz, CCTAENODTEREENE
ATHWREZR D=, BRICEVWTHEH THELGERELRHEIA T A, 9 XY
FURETHERDEERL o=, DAY T UKREFIEER 12X 10DEAKRE] E3EENR
BIBIZEDL - -BEKLEBE, AVILEE S EERERE LTS, FAL,. ZATHE L
BDOLAERTHAIKRET, BONMEAANELTEDON, HFFEAELTED. 5L T
BEZROHikL V=,

TNET, BROBREBMRICEODODNEWAEEZEZ > TEED2HYE =M. #BZ < DR
BEABESBEBIZAEIEENTWV-CEZY9 XY P URETRMANENT-, £FOFEET
TOR#ICMZ., MEROEZTHMEFLZEICANTEL., SETEPOPTEEHNITEEL
TWEMERIZBENA T2z, FADFELTWEEEADEL ZDOHINTIEEIN -z, THOD
FOADE=H1 . ACAEIBWALBEESAZARILEEZRICTIVENHLIDL ., BHE
FHEACEBEOOXTEHLELO,N, ELOANEHTERTSIFTRENVEATH S,

BALBYDEAIHAREDEZET CETHo . CRIEZBINEITHCERETE, DAL
PYBRWERLONDBDLGVLDTH o1z BESBN 22O TR, EHEMLHIT
BNATTRVLOAMA?HEREREELETTOLLOMNMHEMBRES LTHEFZICGYRLIN?E
LUHERBREFTRALANPBRLOTELELIMN?ZNTH, REANSEZTHT H1FHRZEZN
AENT ., FRDEZEAT, BALEIGE., TBREZ) THoT-.

AKE~NDREAELRELEFOER

ERHMECPREFZOEMRLEELEZTSE. BREFGATOLLMRE] EWSX54F%
Ei - FENICECENS, BIZE Yz XV T7URRETHHRAIERFOLELRIZT
THHERIZ, BREZOBLREBICEZIILOHFETEILITRELGSL, BEFZ
TRILLREGVTE, BEZEHFYREL vl bRl L3 EDN, BREAITID
ZRIIBTTHBRIC OV TAREROR. [RAERLXIOIHFIRREZF >TLEIN L]
EXMoTUV =, ST, BATRELLELVDE, BEZZED-HEHNELMKE TRZFE
(Science) | TIXGL, MEZRIUEE SN, BBLETILEZESLSIA. BIENREZEFEHN
[CER|TELRL, THEELEBKRT, MO LEEICIFO—LTEHIELHLL,

HERZOEZREG., BESFOLSIC TEEOER] TREL, HE2ZRL5-HOE4ABSH
DBMFORBRICTH T OLODORELLGD TBEKR] ZRH®ITDZELEELD, 2FY.
REFHEANITDEOOY—IILPORRICREFTHEZERLELVRELEY T S-ODOREE
B3 T8RRI ZIRUET I CEICREZOFAEEENH D, BENFRICKLIEEERLY



6/29/2016 Funai Overseas Scholarship Seasonal Report 1 by Yusaku Takeda (FOS 2016)

A1IVR (%) T, REEHRALETCHLAOUHEED - BEFILT7—F (AX) HTLIE.
BEZORMKEIYA IR ET—FDORITELLEDIILETHD, A THNIE. BEZEG
AR—=VYEZOLSIBIDE, HRLALGEYEN - EFMLTMEEZHFER. RAR—VYEFD &L
YUBWNRIT =TV RADEREZERB L TCAR—VERIRELTE, ChEHEMIZEZ
X, ZEME-LEROBENLGRZHMEE ABHUN DEBNLERMONEZIEDDIEET
Hbd, BREZEODOYLWNIZZIZHS,

HICKETREBITEZMEIIEZRFIARWNIHD, I, BATHEITEZMEITI0DICH
RTAYY rAZL, BROTOFSLOBDBERICEVWTHERIA G TEELHLDIL,
BATIIHRMLETE ACSB BENH D) ZZITTLWEHNVBRERERNFZIEAETHZ LN
SEEE, MHARAEFBEL TV BAFERCERBRAEH TT S BAFHOBRERER
THYLBHLLREEZITTULAEL, BEICEEE1AOEYHET—EEEOHEREETH
LTWARELNDH LD, ZLOREFZHIRPLEMEIL L L LEBEITEDL > TV ZANSLY,
AADBRERZRODE IAERRO—EEEFFB-EHVFTE, HELTLEZELDLEN
D1, BREZBNATICE-TLFEAX., BAOREXFRTIIHAELNHFT Y BATIZEL,
ik, ZEKREL,

—AT. BAEFOGFERIHRAEET, P FTRHLNLIBEFOKRE S OHARZFICET
SEHHMEEMEDAG LY. HOGVEFEE, FIE. MEHFEIHATEREIATWNS, ¥
L7 CT7HRETEAABRFETLZEEORERRICAENES ELTLWSENSAEFET 5,
1 EREADBEFREHE, E5V53EKRT. BRABRECEXORRD-OICEEZNIDLE
THHEVLSHLYRIDKHMRICMA T, BRAGLTHOREPLPZINLERRLIZENTE
SEFOREFTDHOXRUNEZHAEIT A LE, HRMICETHREMELAHSETHHEE
ZB. BREVWS EELDHOMEICEL. BRODEATHYMRY B\, RETHOEDE L
EFMREEREENDVERL., TADN, FAVIOBRERZRTRLESZNET 5. GV
NDERETHS.

BEIRESHET

REFZEOXREBRTEIELIREBOMENKECEL S, HREROFKE L THEHE
BOMN, BREXROEBELIREOLHEADEVCEHL TEENEATWEWI &2, BRI,
—RHCERSFOELREARGEIEZELARI DI VvNHEIMDKRELGRELD L
FELAMONTND, Fe. HRFENIAREZEMTHEN TS0, MFABHNEFED
FOCHENCEBERERF ST A ENTELIFEAMEFEZESC LN TESOAR
[CEWTEBAMICIDIENTED, SoIZF, BEREOFEFIHMREE L LTORAEA RN
=%, HABEKRTHUBEDOATE LA, 2HELLTOFREDOALG LT, BARTED S
SWEIEAIZAEZMNEVS BB RELGFTHRARICE D,

—A. XRBILRRBICEVWTLEDERIERE, THHNICSERMINLBLREDS B,
R0 2EMFIFEFLTEERBMBEOBEICEIN., TOERIFHIT FLH/XIZELSH
%, HEHENHEETTHELIBIICMYBTHL, HFEHED M8 L LTHIHREFIEZESZ
IFGEWL, 3654, BEHRIXLUNOHMRICHMYBLCHESLHY . TOL S GHETEIHR
MFEITEIEBEHD, TNTH. RPD2FRBFHEHENVGNEWVNSI T ELELELH D,

BREZORITREBIXRHMEOPTLEI->THELFETH D, HEH. fIAFREFEL
EITART, BEREANEZT IHRPCERBB/NE LT EENGE, N—/N\— FXFERE
REROELTRED/AA I Ly FERBEICIUTOL S ITHEMM TS,



6/29/2016 Funai Overseas Scholarship Seasonal Report 1 by Yusaku Takeda (FOS 2016)

[I]t"s never too soon to consider a career in academia——nor too late. The
profile of today s doctoral students in business administration reflects
diverse cross section of society——virtually all life stages, professional
experiences, nationalities, and economic and ethnic backgrounds are represented.
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Yusaku Takeda
Harvard Business School Doctoral Program
Area of Study: Management

Why Japanese firms in the post-war era behaved as they did is a mystery. Many Japanese
companies not only grew rapidly but also entered industries seemingly unprofitable and
irrelevant to their original businesses, fueling Japan’s “economic miracle.” I believe that
theory-based analysis on these abnormalities will help us uncover aspects of social and
business structures and mechanisms that are often overlooked in the existing business
literature—systematic interactions among beliefs, values, institutions and organizations. This
research is increasingly relevant not only because entrance to new industries is no longer rare,
but is necessary for global firms to understand cultural practices, norms and values that
influence both consumer and labor markets in local contexts. The Management program at
Harvard represents an ideal environment to pursue my interest in building and testing
organization theories using Japan as a research setting to explain the mechanism of and the
extent to which shared beliefs and organizational identity influence organizational capabilities
and institutions.

I developed my interest in organizations and institutions at College of Social Studies at
Wesleyan, where I learned philosophy, politics, economics and history intensively. I became
intrigued by the role of institutions in shaping social interactions and their outcomes. In my
senior honors thesis, I analyzed why and how Yamaha Corporation, a musical instrument
manufacturer, transformed into the prominent motorcycle producer of Yamaha Motor
Company. I argued that Yamaha’s seemingly inconsistent decision was rational within its
employees’ belief systems shaped under the totalitarian government in the early 20™ century.
President Genichi Kawakami, the company’s charismatic leader, led his employees to believe
that producing high-quality motorcycles was their existential mission towards Japan’s
prosperity. Kawakami skillfully manipulated the ultra-nationalistic ideology persisted during
WWII to inspire his employees to act toward this common purpose. In this project, I adopted
theories from economics, sociology and psychology, and learned that theories in social sciences
can exercise the greatest explanatory power when used in conjunction with one another. My
thesis project developed my interest on the relationship among shared beliefs, organizations
and leadership.

As the principal research assistant to Prof. Ikujiro Nonaka (Hitotsubashi University)
and Prof. Hirotaka Takeuchi (HBS), I am participating in cutting-edge research on knowledge
management to explore my interest in human beliefs and organizations. For example, I have
coauthored an article with Prof. Nonaka and Prof. Hirose, “The ‘Meso”-Foundation [...],” in
which we asked how organizations can mobilize contextual knowledge on a global scale—an
important question as globalization is pressuing firms to deal with greater diversities in both
consumer and labor markets. I am also helping draft the second and third chapters of the
upcoming book by Prof. Nonaka and Prof. Takeuchi. The chapter reviews management and
organizational literatures that concern creation and operation of organizational knowledge, and
builds a theoretical framework considering how organizations can exercise prompt contextual
judgment in a turbulent economy. Japanese academia has acknowledged my work as an
aspiring scholar: I was one of the two social scientist among the twelve national recipients and
the first management student in its history chosen for the Funai Overseas Scholarship, covering
all expenses for the first two years of my doctoral studies and a $10,000 annual grant for the
remainder of the years.
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For my graduate studies, my research objective is to understand mechanism of and the
extent to which shared beliefs influence organizational capabilities by blending theoretical and
empirical studies. I hope to model, using game theory and agent-based models, how shared
beliefs and ideologies in the business environment shape the organization’s identity,
institutional structures, and capabilities. I am interested in synthesizing (1) theories in the
comparative institutional analysis, and (2) the SECI (Socialization, Externalization,
Combination and Internalization) model developed in the theory of knowledge creation. The
former models how institutions emerge from social interactions under shared beliefs about the
socially constructed rules of the game. The latter can be applied to explain how shared beliefs
emerge out of sharing of tacit knowledge. These theoretical studies will complement empirical
studies such as the comparative historical analysis of leadership in managing interactions
among shared values and organizational capabilities. I am particularly interested in analyzing
how leaders promote ideologies consistent with the existing shared beliefs in the organization
to influence its collective purpose and resulting performances. Because Japanese business
organizations operate and have operated under the belief systems unique to the West, and
because Japan has historically experienced radical changes in its belief systems (the inflow of
Western cultures following Meiji Restoration and collapse of ultra-nationalistic ideology after
WWII for example), Japan has abundant abnormal cases like Yamaha that pose challenges to
organization theorists. In this sense, Japan is an excellent experimental context for advancing
and testing theories.

Harvard is an ideal institution to pursue my research goals. After meeting with Prof.
Rebecca Henderson in a visit to HBS, we have agreed to work on modeling of the interaction
between shared beliefs and institutions. I am also interested in working with Prof. Eric Van
den Steen on the same project. I would like to work with Prof. William Kirby, Prof. Robit
Deshpande, Prof. Leslie Perlow, and Prof. Joseph Badaracco to conduct a comparative analysis
of the historical changes of Japan’s socioeconomic and cultural systems (and belief systems)
to examine their implications on workplace dynamics and the “company warriors” in the post-
war era. I am also interested in working with Prof. Ryan Raffaelli, Prof. Michael Tushman,
Prof. Rosabeth Kanter and Prof. Herman Leonard (1) to examine the significance of
the presence and collapse of ultranationalism persistent in Japan during WWII in empowering
leaders to transform organizational capabilities, and (2) to investigate how leaders did so using
ideological rhetorics to manipulate organizational identities. I am also interested in working
with Prof. David Garvin to develop my insight into how people’s tacit beliefs may shape and
be shaped by group-level cooperation. I will also continue to work with Prof. Takeuchi to study
Japanese firms.

I aspire a career in research and teaching as a professor in a leading business school. I
received the Freeman Asian Scholarship to leave Japan for the first time to go to Wesleyan
with a pledge to “bridge Japan and the US.” With my connections both in business and
academia in Japan and the training I will receive at Harvard, I will be well positioned to bridge
business scholarship in Japan, the US and the world.
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Appendix 2 : B (http://matt. might. net/articles/phd-school-in-pictures/)



